VIT: Board Resolution
On 05 Aug 2020, Viglacera Tien Son JSC announced the Resolution No. 19/ VIT-HDQT of Board of Directors on approving production and business results in the 2nd quarter of 2020, the first 6 months of 2020, and plan on production and business for the 3rd quarter of 2020 as follows:
1. Approve production and business targets of the 2nd quarter of 2020 and accumulated in the first 6 months of 2020 as follows:
	Target
	Unit
	Plan for the 2nd quarter
	Implementation in the 2nd quarter
	Plan for the first 6 months
	Implementation in the first 6 months
	Comparison of implementation and plan for the 2nd quarter (%)
	Comparison of implementation and plan for the first 6 months

	Current production and business value
	VND million
	389,379
	362,788
	662,024
	669,086
	93%
	101%

	Net revenue
	VND million
	398,457
	320,222
	669,156
	572,852
	80%
	86%

	Profit before tax
	VND million
	25,818
	17,893
	32,546
	24,009
	69%
	74%

	Depreciation of fixed assets
	VND million
	18,800
	18,961
	37,328
	37,819
	101%
	101%

	Average income
	VND million / person/ month
	13.0
	12.6
	13.0
	12.7
	97%
	98%


Evaluation of production and business results in the 2nd quarter of 2020 and accumulated in the first 6 months of 2020:
1.1. About production
· Revenue of the 2nd quarter: VND 320,222 million, equal to 80% of the plan; revenue of the first 6 months: VND 572,852 million, equal to 86% of the plan. Reason: both domestic and export markets were affected by Covid-19 epidemic; 
· Export revenue of the 2nd quarter: USD 1.84 million; export revenue accumulated in the first 6 months: USD 3.43 billion;
· Continue signing contracts with customers from Philippine via Viglacera Trading Joint Stock Company;
1.2. About finance
· Profit before tax of the 2nd quarter: VND 17,893 million, equal to 69% of the plan; profit before tax accumulated in the first 6 month: VND 24,009 million, equal to 74% of the plan;
· Depreciation of fixed assets: in the 2nd quarter, depreciation value was VND 18,961 million, equal to 101% of the plan; in the first 6 months, depreciation value was VND 37,819 million, equal to 101% of the plan;
2. Production and business orientation for the 3rd quarter of 2020:
Board of Directors assigns the plan on production and business in the 3rd quarter of 2020 to Executive Board of the Company with the main targets as follows: 
	Target
	Unit
	Implementation in the 2nd quarter
	Implementation in the first 6 months
	Plan for the 3rd quarter of 2020

	
	
	
	
	July
	August
	September
	Total

	Current production and business value
	VND million
	362,788
	669,086
	132,571
	133,459
	133,806
	399,836

	Net revenue
	VND million
	320,222
	572,852
	137,577
	136,395
	136,712
	410,684

	Profit before tax
	VND million
	17,893
	24,009
	9,516
	9,299
	9,421
	28,236

	Depreciation of fixed assets
	VND million
	18,961
	37,819
	6,281
	6,256
	6,232
	18,769

	Average income
	VND million / person/ month
	12.6
	12.7
	13.0
	13.0
	13.0
	13.0


Implementation solutions:

2.1. Production and product’s quality

· Factories have planned on maintenance of machines and equipment to ensure the stable production, reach committed targets, control rigidly the input materials to ensure the quality of products as given qualities and reach all the given targets;
· Storage of materials:

· Maintain the storage of materials at warehouses of the suppliers, assign staffs to regularly check, supervise and ensure the quantity and quality for the products as given technical requirements;
· Search for the kaolin soils and clays with the storage quantity for from 06 months to 1 year of production. Use up the rented lands of warehouses for material’s storage;
· About product’s quality: Ensure the internal quality TCCS GRA 03:2013 issued by Viglacera Corporation – Joint Stock Company;
· Recovery rate of the whole 03 factories: try to get the rate of 96%;
2.2. Control and reduce expense:
· Continue negotiating with the suppliers to reduce the price on input materials. Seek for other material sources as replacements with favorable quality and low price;
· Strengthen controlling the quality of input materials, supervise the technology factor at stages to reduce losses;
· Order the operating expenses with all units, review weekly, monthly, quarterly to ensure the targets of quantity, quality and recovery;
· Develop the high-quality product lines such as Euritile, Colorbody, Outdoor, Signature with varied models of products and construction products;
2.3. Business work
· Cooperate with VIGLACERA Ceramic Tiles Trading Joint Stock Company to build the production plan, business plan and financial plan every month;
· Promote consumption of inventories; 
· Continue focusing on pushing export to the traditional markets such as Taiwan, Japan, Korea, Philippine, and develop additionally the new markets such as Brazil, Australia, UK, USA, etc.
· Cooperate with VIGLACERA Ceramic Tiles Trading Joint Stock Company to look for appropriate locations in the North and South of Vietnam to open showrooms.

2.4. Financial work
· Implement the 2019 dividend payment for shareholders of the Company in the 3rd quarter of 2020;
· Search for the capital source with low interest to reduce the financial expenses of the Company;
· Ensure the capital source for production and business operations;
· Stick with the profit target;
2.5. Investment work
· Invest warehouse at Viglacera My Duc Plant;
· Fire protection system at Viglacera Tien Son Plant;
2.6. Other works

· Assign Manager of the Company to continue reviewing, liquidating assets at 2 plants for site clearance for project implementation and capital recovery on the basis of complying with the regulation on financial management and charter of the Company, ensuring production and business results as the plan set out;
This Board of Directors is approved by 05/ 05 members of Board of Directors.
